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Guardian

The Guardian's approach to generative
Al

Over the last three months, colleagues from our editorial, creative,
engineering, product, legal, commercial and partnerships teams have set up
a Guardian AI working group to consider how we respond to these risks and
opportunities and to draft a set of Guardian-wide Al principles. We’ve also
been studying other media organisations’ statements and approaches with
interest.

So today we’re publishing three broad principles setting out how we will and
won’t use GenAl tools, as follows:

For the benefit of readers

GenAl tools are exciting but are currently unreliable. There is no room for
unreliability in our journalism, nor our marketing, creative and engineering
work. At a simple level, this means that the use of genAl requires human
oversight. We will seek to use genAl tools editorially only where it
contributes to the creation and distribution of original journalism. We will
guard against the dangers of bias embedded within generative tools and their
underlying training sets. If we wish to include significant elements generated
by Al in a piece of work, we will only do so with clear evidence of a specific
benefit, human oversight, and the explicit permission of a senior editor. We
will be open with our readers when we do this.
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Consortium secures £1.04 M
funding to explore Al-driven
storytelling for TV & Film
industries

Guy Gadney, CEO of Charismatic.ai said: "Charismatic is a much-
needed project to ensure that diverse, new and existing creators
have access to the best tools and technologies in this new Al-
focused content era. It is about how humanity can create new
forms of storytelling in ways that were not previously possible,
rather than recreating what already exists. This is the perfect group
to make sure that creative industries become valuable key players
in the exciting and rapidly changing technology environment.”

Grace Boswood, Technology & Distribution Director, Channel 4,
said: “Channel 4 has a strong commitment to representing
unheard voices - from diverse communities and emerging writers
and producers. We're thrilled to be partnering on the Charismatic
project, looking to understand how we make cutting-edge
transformative tech like Al accessible to all creators, irrespective
of experience or budget. Our mission with the Charismatic project
is to empower creators with Al, not replace them.”
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We use innovative, data-driven techniques to serve
your message to the right audience at the right
time. Browse our revolutionary portfolio of first-...
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Ehe New Jork Times

ADVERTISE CUSTOM CONTENT CONTACT
ADVERTISING

ADVERTISE

TARGETING

Unlock the power and scale of The New York Times’s
industry-leading first-party suite of targeting.
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Using LLMs and RAG to build a
'knowledge navigator' for ABC staff

By Andrew Hystek-Dunk
Posted 4 Sep 2024
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Using Al to make ABC podcasts more
accessible

By Andrew Hystek-Dunk
Posted 23 Nov 2023

MANAGE SPEAKERS SAVE DRAFT

i SAVE AND EXPORT

— BACK bbs-2023-10-07mp3
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This is an ABC podcast
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Ladies and gentlemen, day traders going short, hairdressers to the
world of football and garbos on the recycle run. Australian football
codes have guided this great nation through its darkest hour. But
now, with sgul in the shorts, feeling in the feet and joy in the jumper,

5 Speaker 2 -

tt's time to bump, it's time to thump, it's ttme 1o bludge. Ooh! Put him
out, Aussies. Pull him up and pack him down for another blast of
bludging an the blindside. With the master of midheld mayhem,
rampaging Roy Slaven, and the man who never lets them get away,

HG Nilsson. Hook anather lucky trout, HG

5 Speaker 3 d o
Yes, Tf Much, Orcas submarniner and our moonshat rocketeer, Cedric
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An update on the BBC’s plans for Generative Al (Gen Al)

and how we plan to use Al tools responsibly

In October 2023, we shared our approach to working with Generative Al (Gen Al) technology and outlined three principles that
will shape our approach in this area.

We set out that we would:

+ always act in the best interests of the public
« always prioritise talent and creativity

+ always be open and transparent with audiences when we use Al to support content-making.

Gen Al Pilots

In October we said that we would start a number of projects that explore the use of Gen Al in both what we make and how we
work - taking a targeted approach to better understand both the opportunities and risks.

We've now chosen the first projects, which will help us explore different areas where we think that Gen Al could bring
significant benefits for audiences and for staff.

At this stage, the vast majority of the pilots are internal-only and won't be used to create content for audiences until we have
had an opportunity to learn more.

There are 12 pilots in total (examples below) across three themes:
1) Maximising value of existing content
2) New Audience experiences

3) Make how we do things quicker and easier
Ask a question on the primaries or election

how do you say Buttigieg Q

e Improving Workflows

Hefe's a guestion we think might be relevant

A How do you pronounce Buttigieg?

e Multilingual _
technology =

e New Audience : ?
DXpeilenes The Explainer Builder

e Speech to text

T . Structure journalism
¥EAANSIDISY as.dnans ASAISAIU AUTINAAEAS WIavASIUKIINENAY

An experiment in using a single source of
truth for journalists creating explainers.
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The art of Indids dance had Wiar of Ukraine: Whit deei the Ching h swbomard whan Ruisian Mt wird an Induas bahind B Slm
proaveked eactaen from Medy number of Runsian solders wha Preudest Putin ‘Geeply sinks in that won the Oscars. Wha i he?
aund huslin extremises haree bees cosfirmed billed tell us Uraiee
alszut Eha invasion of Ukraing?
Frank Live Highlights
Translating BBC articles from 40+ languages into English for better visibility and discovery. Marking key moments in live streams, and su'Fa:lng them to audiences within the media player.
1
'"n..i..-"'\- i -y ( I"
- . ._' -, /| Coronavirus: What next in the
— “’ i UK coronavirus fight?
i Pescourse |
K % T Coronavirus: What are the EU
= coronavirus schemes?
Guiding Hand Digital Paper Edit Basic English Explanations Evergreen Content
Autematically cropping images. Experimental tool that allows producers to (Bex] An experiment in :d?nt!."} ing existing BBC

create ‘rough cuts’ of audio and video
programmes, working from an automatically
generated transcript.

HEWS

'l Climate change: Four
Ml things you can de abaut
Wl your carbon fostprint

Tell Me More

Contextualising complex news by generating
semi-automated explanations

A text editor that calculates the readability of
a piece of written content.

content that relates to current Google Trends
data.

i

Audiogram Generator

A tool for turning audio content into video
files that can be shared on social media.
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Researchers compare Al policies and guidelines at 52 news
organizations around the world

Artificial intelligence is informing and assisting journalists in their work, but how are
newsrooms managing its use? Research on Al guidelines and policies from 52 media
organizations from around the world offers some answers.

by Clark Merrefield | December 12, 2023

artificial intelligence | | technology

Examples of Al-related newsroom guidelines

Click the links for examples of media organizations that have created guides for journalists on using Al to
produce the news. Has your newsroom posted its Al guidelines online? Let us know by sending a link to
clark_merrefield@hks.harvard.edu.

Associated Press | Bayerischer Rundfunk | BBC | Council of Europe | Financial Times | The Guardian |

Insider | New York Times | Radio Television Digital News Association | Wired

Explore guidelines thgdau Al
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